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PLANNING OF THE FORMATION SECTOR 
 
General Objective: 
To live pastoral conversion with the prophetic impetus of being with the young, a community that reaches out, witnesses and proclaims Jesus with 
hope and joy 
 
Strategy:   
A “meeting” that forms and transforms  
 
Process: 
Ongoing formation “to meeting and in meeting” as an experience that transforms and generates life 
 
Choice: 
Transformed by the “meeting,”  together with the young,  missionaries of joy and hope 
 
(N.B.    The English word “meeting” as used above, though the nearest translation of the Italian word “incontro,”  cannot exactly translate the word 
“incontro” which means  a meeting between persons that involves  profound human relationship. “Meeting” is also the official translation used for 
the word “incontro” in the document Guidelines for the Educational Mission of the FMA) 
 
 
FORMATION SECTOR  
 
The Sector animates and promotes the ongoing formation and initial formation of the FMA in fidelity to the charism and the specific needs of the 
varied contexts. 
 
It is committed to a style of animation that promotes vocational unity and the quality of our educative mission. 
 
It implements the coordination for communion through reflection and study in collaboration with the other Sectors and with the Visiting 
Councilors. 
 
It takes particular care of the formators so that faithful to the criteria required by the charism, they may be accompanied in their journey to 
maturity, and in assuming and implementing the ministry entrusted to them, also through the formative proposals given by the Formation Sector. 
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It promotes inculturation, the Formative Projects, taking into consideration of the internationality of the presences and of the intercultural feature 
of the communities. 
 
It assumes the logic of “to feel”, “to start from”, “to live”  the geographical and existential periphery, marked by poverty, by fragility and 
limitation, by the difficulty of living and working according to the logic of inclusion, but at the same time inhabited by God’s love, by the gift of the 
Charism, by the missionary spirit that have characterized the mission of Don Bosco and Mother Mazzarello which today is ours. 
 
We want that our periphery transforms us in the depth of a meeting with Jesus, Word and Eucharist, with the “flesh” of every sister and brother, 
and of every young person. 
 
We faithfully choose the concerns arising from the chapter reflection; those of proposing, accompanying and following up the processes that 
strengthen the capacity to “broaden the horizon,” to be with the young missionaries of hope and joy. 
 
 

 Paths Actions Modalities Time Frame 

  
1.  To animate and to 
accompany the communities 
so that they may let 
themselves be transformed by 
the “meeting,” making them 
capable of living a humane 
and evangelical relationship in 
an intercultural and 
intergenerational dialogue 
which gives quality and 
fecundity to the mission 
 
 
 
 

 
1.1.  To search together for 
meaning and to decide to build a 
humane and evangelical 
relationship  that qualify the 
intercultural and 
intergenerational dialogue. 
 

 
-   Intersectoral reflections on the strategy 
of “meeting” and how to share with and 
spread it in the Provinces-communities 
-   During the animation meetings, to 
search together for paths in order to live  
humane and evangelical relationships 
-  As a Sector, to take care of the quality of 
relationships and have an experience of 
“meeting” 
 

 
During the meetings 
and animation visits 
 
 

 
 
 

 
1.2. To continue to animate the 
Institute so that discernment 
becomes a real habitual attitude 
in life so much so that all 

 
-   All meetings of the Formation Sector 
and those promoted by it should be 
organized in such a way that they become 
spaces and moments for an experience of 

 
During the meetings 
and animation visits 
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experiences could become 
opportunities for growth as 
missionary disciples 
 

discernment.  
 

 
1.3. To deepen the colloquy in 
the perspective of a mystical 
“meeting”, with a greater 
involvement of the FMA, in order 
to reassume it as a key element 
of our spirituality, focusing on 
some concrete itineraries to be 
taken 
 

 
-   Study and reflection together as 
Formation Sector beginning from the 
chapter reflection 
Creation of an international commission 
with whom the Sector will work together 
in order to identify the steps to take for a 
serious and concrete reflection 
-   To listen to the experiences of others 
through a brief questionnaire or other 
modalities 
 

 
2015 - 2016 

 
1.4. To lead to working with joy 
and responsibility the choice of a 
sober life in order to live 
concretely the solidarity with the 
poor inside the community (with 
all Sectors) 

 
-   Assistance to concretize in the 
community choices the ecological 
conversion according to the Social 
Doctrine of the Church 
-  To guarantee that  the social perspective 
of the educative mission would be present 
 in the formative itineraries for all ages of 
life 

 
During the meetings 
and animation visits 
 
In the accompaniment 
of the processes of 
elaboration of the 
itineraries 
 
 

  
1.5. To promote the awareness 
of being a vocational community 
that goes out for the mission, 
called to be challenged 
courageously by the 

 
-  To acquire a shared meaning of a 
vocational community also in the light of 
the Acts of GC XXIII, Plan  of Formation, 
Guidelines for the Educational Mission 
 

 
2016 
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accompaniment of the young in 
discerning one’s vocation  (with 
Youth Ministry sector, Social 
Communication sector) 
 

-  To look  for approaches and modalities 
with which one can express her being part 
of a vocational community 
 
- Together, making an elaboration of 
some key points in the vocational 
accompaniment of the young 
 

 Paths Actions Modalities Time Frame 

  
2.To stimulate a renewed 
attention to ongoing 
formation as a path that 
grows in the daily life of the 
community and the mission, 
and in the responsibility of 
auto formation 
 
 
 
 
 
 
 

 
2.1. To listen to cultural and 
anthropological changes in order 
to focus on how these affect the 
concept of a person, the 
formative processes and what 
new formative models are we 
being called to take up 
 (with all Sectors) 

 
-   Study of anthropological issues, in 
intersectoral level, to be able to identify 
those  which this epochal change require 
from each Sector 
-   Listening to and dialogue with the 
culture of communication, in the values 
that it brings and its formative 
implications 
-   Search for a formative model that when 
adopted as a style of life, would promote 
change and transformation of the person 
and the community 
-   Adoption of this model in all processes 
fostered by the Sector 
 

 
Starting in 2016 
 
 
 
 
 
 
Throughout the six-
year period 
 
 
 
 
 

   
2.2.  Enkindle in the FMA and in 
the communities, a renewed and 
responsible owning of the 

 
-   To place oneself in  the horizon of 
ongoing formation in all the proposals of 
the Sector 

 
Throughout the six-
year period 
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ongoing and integral auto 
formation as a process of 
conforming to Christ that would 
last a lifetime, taking to oneself 
the concrete experiences of 
being with the young 
 

-   Proposal to involve FMA, lay and  young 
people in a process that would help arrive 
at a shared meaning of ongoing 
formation, assuming its implication in 
both personal and Educating Community 
level  
 

 

   
2.3. To value and monitor the 
beginning of a process of 
elaboration of formative 
itineraries for all ages of life, 
making use also of the reflection 
on Later Adulthood, on 
elderliness and on 
intergenerational dialogue, in 
continuation of  the process 
which began in the last six-year 
period 
 
 

 
-   Sending of points for evaluation of the 
process taken or to be taken in order to 
awaken the desire to continue the journey 
so that every FMA may responsibly 
assume the commitment to auto 
formation, not alone but “with” 
-   Base on the result of the evaluation, 
redesign the steps of accompaniment in 
order to continue in the journey of 
inculturation in the Plan of Formation. 
-   To guarantee in the itinerary of the  
initial and ongoing formation the 
processes that would lead to an 
appreciation of the Salesian Family, of the 
formation to communication-relationship 
and of the use of the means of 
communication, of  the formation for and 
in the mission 
-   To propose a study and discussion on 
the booklet, “From reflection on aging to 
intergenerational dialogue,” in order to 
introduce oneself in the accompaniment 
of later adulthood, of the elderly, and the 
concern for intergenerational dialogue 

 
Beginning December 
2015 
 
 
 
 
 
Throughout the six-
year period 
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2.4.  To urge and encourage to 
assume with urgency the 
initiation of processes that 
would render effective and make 
concrete the strategy of 
Coordination for Communion in 
all levels of animation and of 
government (with all Sectors) 

 
-   Empowerment of the formative 
community in taking up of one’s role in 
the formative process 
-   Care for and accompaniment of the 
Coordinators of formation 
-   Meetings of International and 
Interprovincial Novitiates  
-   Meetings of animation of the Sectors 
-   Reflection, with the involvement of the 
equipe of the Provincial coordination and 
lay people, on the characteristics of an 
organization (Educating Community) and 
the flow of communication that facilitates 
Coordination for Communion 
 

 
 
 
 
 
 
Throughout the six-
year period 
 

   
2.5. To respond with concrete 
actions to the need to form us to 
a leadership adapted to our 
times for a style of animation 
and government that would be 
authoritative and would 
facilitate involvement, the 
obedience to God’s project and 
the co-responsibility in the 
mission 

 

 
- -   Meetings for the Mistresses of Novices 
-  
- -   Planning in the near and far future of 

the formation of formators, making use 
also of the Course for Formators in 
Auxilium - Rome 

- -   Elaboration of the guidelines, in 
intersectoral level, for the formative 
accompaniment of the new community 
animators 

- -   Meetings of animation of the Sector 
- -   Mornese and Jerusalem Projects for 

community animators and formators 
-  

 
- 3-16 October 2016 and  

- 26 February – 11 March 

2018. 

 
 
 
 
December 2015 
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2.6. With the provincials, 
formators, formative 
communities, and the young in 
formation, revisit the journey of 
initial formation to be able to 
qualify it according to the needs 
of today and assure continuity 
and graduality 

 

 
-   Meetings for International and 
Interprovincial Novitiates 

- -   Visits to Novitiates 
- -   Accompaniment of the formators so 

that formation may become  intercultural 
and may create intercultural dialogue 

- -   Empowerment of the formative 
community, of the formators, of the 
various agents of formation in taking up  
one’s role in the formative process 

-  

 
To be agreed upon 
with the Provinces and 
Interprovincial 
Conferences 
 

   
2.7. Initiate a reflection, 
involving formators, the young in 
formation, and the formative 
community on the reality of the 
stages of the Juniorate and on 
the experience of the Second 
Novitiate to be able to identify  
and offer formative guidelines 
that are shared and inculturated 

 
- -   To listen to the experiences of others 

making use of the questionnaire which 
was sent in 2012 

- -   Planning, as a Sector, of the process 
- -   Commission that will involve the FMAs 

who have experience in this Sector 
- -   Elaboration of guidelines for a unitary 

journey as an Institute and at the same 
time open, with the possibility of 
inculturating it in the varied contexts. 

-  

 
Beginning the second 
semester of 2015 

   
2.8. Sharing of experiences of 
acceptance and formation of 
vocations coming from ethnic 
groups which are present in 
some realities, in collaboration 
with the Mission Sector, in 
continuity with the experience 

-  
- -   Identify the modalities and make 

arrangements with the Mission Sector 
regarding the periods for discussion and 
study together 

- -   Visit and meeting  these realities and 
with persons concerned in order to study 
the needs  together  and to identify points 

 
 
 
Beginning 2016 - 2017 
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already initiated and learning 
from other Congregations which 
have already made such journey 

 (with Mission Sector) 
 

for accompaniment of the process 
- -   Involve the formative community and 

the young in formation in the process of 
identification of the cultural peculiarity 
and of the elaboration of the formative 
inculturated itinerary  

-  

 
 

Paths Actions Modalities Time Frame 

  
3. To deepen and cultivate the 
seed of mysticism and prophecy, 
of which the Salesian charism is a 
bearer, in order to be a prophetic 
sign in the horizon of a renewal of 
being missionaries 
 
 
 
 
 
 
 
 
. 
 
 
 
 
 

 
3.1.  Redesign and propose 
Project Mornese as a formative 
opportunity in order to deepen 
and to own with audacity and 
prophetic novelty the Salesian 
identity,  a gift to be welcomed, 
revitalized, and shared as 
Educating Community with the 
young 

 

 
 

-  
- -   Designing of a Project Mornese for 

group animators which will offer  a 
formation that would  accompany 
them according to a new itinerary 
plan 

- -   Involvement of an intercultural 
animation equipe,  that will reside in 
Mornese and in the communities, in 
view of creating a profile aimed at 
welcoming, animating, managing, and 
coordinating the groups 

- -   Forming an animation equipe for 
the modality FMA-Lay, with 
laypersons who have made a specific 
formative journey and have lived the 
experience of Project Mornese 

- -   Re-launching of the blog or other 
instrument of connection for all 
participants of different languages in 
order to foster reciprocal 

 
Cf  Time frame of the 
six-year period 
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communication and ongoing 
formation through the exchange of 
resources and experiences 

- -   Explore ways how Project Mornese 
could become a formative charismatic 
proposal which is more expansive and 
encompassing other experiences 
(varied in modalities, times, 
destinataries) in contact with the 
places of origin 

-  

 
 
 
 
 
 
Date to be decided 
base on the needs and 
requests of the 
Provinces 
 

   

3.2.  Redesign and propose 
Project Jerusalem as an 
experience of a “meeting” with 
the Word and of deepening of 
the biblical roots of the charism 
also in view, as Educating 
Community, of the 
accompaniment of the young to 
a “meeting” with the Word of 
God  
 
 

- -   Accompaniment and collaboration 
with the animation equipe (with more 
international members as much as 
possible) of the Project Jerusalem, also 
in view of diversifying formative 
proposals in the varied languages and 
groups 

- -   Designing and carrying out of an ad 
hoc Project for the preparation of 
future animators who are already 
competent or preparing themselves in 
theological-biblical-charismatic fields 

- -   Elaboration of a resource that could 
gather historical-archaeological 
information, biblical and spiritual 
reflections  which are offered in the 
places being visited, varied contents, 
in particular those of the Word of God 
and Salesian Spirituality 

-  

Cf  Time frame of the 
six-year period 
 
 
Date to be decided 
base on the needs and 
requests of the 
Provinces 
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